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18-232 WPC machinery audit 

Introduction 

This paper gives  an up to date assessment of the machinery fleet and to aid decision making about 

replacements and upgrades now and in the future, and inform considerations about whether to ring 

fence some S106 monies to enable future purchases.   

Budget  

The Council has not made any significant purchases for five years (though a new Hayter mower has 

been approved (Ref 18/197b) and is now on order). In subsequent years it has barely exceeded a 

cumulative figure of £2k  – excluding the cost of replacing hand tools lost in the burglary in 2017. 

Purchases of new grounds equipment are eligible for funding from S106 contributions if they are to 

be used for sports (and, I would expect, some items may be eligible for contributions from the play 

category as well). There is £106,500 unallocated under this heading for which a range of potential 

needs/wishes (including grounds equipment replacements) have been collated (ref paper 18/212).  

A further £333,000 is in the unallocated heading for play.  

Because of the advanced age and condition of most of the Council’s machinery it has quite low 

value, however a fleet of new equipment would have a total value of around £110,000. Currently 

there is no adopted Council policy on machine replacements (albeit that it outside of the scope of 

this report). Some of the items, notably the tractors, will make a considerable dent on any budget 

when a replacement is needed. 

Condition of Machinery 

Appendix A gives details of the existing machinery including to what use it is put, relevant information 

on age, suitability for use and any problems.  The first priorities identified for replacement are follows: 

Machine Reason Cost of Replacement* 

Allett C24 High vibration levels, age £5-10,000 

Stothert Road Roller Dangerous starting, manual handling. £4-14000 depending on option 

RTS Spiker Manual handling, manufacturer no 
longer trading 

£6000 

Husqvarna 123HD60 
Hedge cutter 

Broken blade, age £500 

Stihl FS240-C 
Strimmer 

Vibration too high for one staff 
member 

£800-1200 depending on 
option 

Stihl KM94 Multi-tool Vibration too high £2000 

Leaf Sweeper Not used. Unfit for purpose under 
PUWER regulations, causes excessive 
manual handling. 

£5-15,000 depending on 
option. 

*This is the full cost as a capital purchase, there may be other options for finance available including hire-

purchase schemes with a fixed monthly cost to cover all breakdowns, etc. in a single payment per month.  

Other considerations: 

http://www.waterbeach.org.uk/opus/php/wbpc/Documents/Minutes/Council/Minutes190205.pdf
http://www.waterbeach.org.uk/opus/php/wbpc/Documents/Reports/Council/Reports190305/18-212_Update-S106-funds.pdf


Health and Safety:  The Health and Safety at Work Act 1974, and other legislation requires the 

Parish Council to ensure so far as reasonably practical, the health, safety and wellbeing of all those 

who may be affected by workplace activities, including the public. New machinery should be suitable 

for the task and level of work it will be used for (e.g a domestic electric hedge cutter is not advisable 

for cutting cut the long hedge on the recreation ground, as it was not constructed to withstand this 

level of use).   

Council will also want to consider selecting machines giving the lowest vibration and noise 

characteristics to aid the Council in complying with its requirements as an employer. Appendix B has 

more data on this.  

Staffing Levels: Given the constraints on staff resources better machinery could be beneficial as it 

would either reduce the time required to carry out a task (more efficient) or make it possible to do a 

higher quality job in the same amount of time (better value). This needs to be weighed against the 

budget allocated and the requirements of the Council in terms of upkeep standards.  

Emerging Technology:  As far as the tractors are concerned, certainly in agriculture the trend is 

towards larger and more efficient machinery and increasing levels of computerisation and 

automation. This trend is being replicated in commercial turf care to some degree.  As far as small 

hand-held machinery is concerned, Two stroke engines, which have been used for decades to power 

them are gradually being superseded by cordless electric motors, powered by lithium ion batteries. 

These have several advantages, being quieter, less polluting at point of use, and having much less 

vibration than a petrol engine. Where appropriate these new technologies will be mentioned in the 

report. 

Non-machine Alternative Technology:  Many contractors use herbicides around obstacles such as 

posts to reduce the amount of strimming required. In the commercial sector this increases 

profitability. In the Council’s case an argument could be made that a bi-monthly application of 

herbicide is more cost effective and better value than weekly strimming, releasing  staff time for 

other activities. 

Recommendations/Discussion  

For the immediate term they key issues are around the roller and the Allett C24 mower which are 

used to maintain the cricket (and bowls) pitches/rinks throughout the playing seasons: 

Costs for a cricket roller range from £4-14k depending on option chosen (and part-exchange 

arrangements may be possible).  Alternatively the Council could arrange a season-long lease for 

ca. £3,000. 

With Allett mowers presenting high vibration levels – even for new models -  we will be 

exploring other alternatives and aim to provide options at the meeting.  

Going forwards there are issues to be clarified around levels of expected upkeep that arise from this 

paper and also a need for a policy on machinery replacements.  

And planning ahead , the Council may want to consider whether to earmark now a figure for using 

some of the S106 monies in future years. 

 

 


